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Report of the Cabinet Member for Finance and Corporate  

 
 

Executive Summary 
 

This report provides an update on recent activity relating to the Finance and Corporate 
Portfolio. 

 
Key Points for Consideration 

 
a) FINANCE 
 
Strategic Initiatives under Development 
 
The 2022/23 Revenue and Capital Budget and Medium Term Financial Strategy (MTFS) are 
under development and will be reported to Cabinet at the end of October.  The 3 year model 
for the budget was reviewed and assumptions at Cabinet in July.  Following that Cabinet 
Meeting there have been Budget Challenge Sessions for each portfolio to identify potential 
savings and understand expenditure.  Outcomes from these sessions will feed into the 
October report.  Following the October Cabinet Report, the budget will be updated and 
reported to Members as the funding announcements are confirmed with the setting of the 
Budget taking place at Budget Council at the end of February 2022. 
 
 
Service Performance 
 
 The Statement of Accounts for 2020/21 were presented to Audit and Governance 

Committee on 9th August, at the committee delegated approval for sign off was given to the 
Chief Finance Officer and Chair of the Committee.  The accounts could not be signed at 
the meeting due to outstanding audit work on the GM Pension Fund which has an impact 
on our accounts.  The accounts should be signed by the National requirement of 30th 
September 2021. 

 The Finance Service have continued to support service delivery across the Council by 
providing financial advice to large projects such as those within the Town Centre. 

 The Commercial Finance Team, alongside colleagues in Legal Services, have facilitated 
and completed extensive due diligence, essential to support progression of the Upperbanks 
residential and commercial property town centre regeneration scheme, which gained 
approval to proceed from Cabinet Members on 15th September.  The Team will continue to 
support and monitor the financial aspects of the scheme as it progresses through its 
development phase 

 
 
 
 
 
 
 



b) REVENUES & BENEFITS 
 

COUNCIL TAX: At the end of August, 45.2% of council tax due in the year has been collected 
which is an increase of 0.3% on the same time last year; £1.8m of previous year arrears has 
also been collected. 
 
BUSINESS RATES: At the end of August, 38.8% of business rates due in the year has been 
collected which is 0.8% ahead of the amount collected this time last year; £575k of previous 
year arrears has also been collected.  Since 1 April 2021 we have made 1,240 Restart Grants 
payments totalling £8.6m.  
 
HOUSING BENEFIT AND LOCAL COUNCIL TAX SUPPORT: We are currently processing 
claims where we have all the information we need within 28 days of receipt and have allocated 
resource to bring this back down to 14 days. 
 
UNIVERSAL CREDIT: Continues to create us high volumes of work.  We receive on average 
2200 electronic files per week.  Of these we are currently processing 44% using automation. 
We continue to receive and process Housing Benefit Stop Notices within the five-day 
timescale as our customers transfer onto Universal Credit. 
 
TEST AND TRACE SUPPORT ISOLATION PAYMENTS: Since October 2020 we have 
processed 6,830 applications for the £500 payments to support residents who will lose income 
as a result of self-isolating, where we have all the information we need we are processing 
applications within 48 hours.  The scheme has been extended from 30 September 2021 to 31 
March 2022.  
 
ALDI VOUCHERS: We issued £1.1m in Aldi vouchers in respect of the summer. 
 
 
c) INTERNAL AUDIT 
 
Internal Audit has issued 1 limited assurance report (Corporate Electronic Records 
Management). 4 High and 6 medium recommendations have were made. A sub-group has 
been set up to review the recommendations of the limited assurance report and will ensure 
that they are completed within the required timeframes. The matter was reported to the Audit 
& Governance Committee in September. 
 
 
d) RISK MANAGEMENT 

 
The Corporate Risk Register and service risk registers have no risks with a red residual risk 
rating (residual risk is the actual risk once controls are taken into account).   
 
 
e) HUMAN RESOURCES & HEALTH & SAFETY 

Strategic Initiatives under Development 
 

 The Covid Recovery Plan is underway with staff gradually returning to the workplace in line 
with national guidance 

 This continues to include key areas for safe working in light of Covid including Risk 
Assessment, Engagement, Wellbeing, OD, and Agile Working. 

 The OD strategy continues to be delivered virtually for the main leadership programmes 
with plans to have a more blended approach with face to face going forward. The new 



cohort for the Leadership Academy is underway and the next cohort for the Aspiring 
Leaders programme has been launched with a focus on encouraging more BAME staff to 
take part.    

 The revised PDR talent conversation tool has been implemented in Resources, ICD and 
DASS. It is currently being rolled out in Children’s Services and continues to be well 
received. 

 Plans are underway for training and development for managers managing a more agile 
workforce going forward 
 

Service Performance 
 
 The HR and Health and Safety teams continue to provide services through a mixture of 

home and office working with an agile and responsive approach. 
 The HR Systems team are currently delivering Phase two of HR and Payroll system 

database migration.  
 The service is supporting recruitment to some senior roles currently including the Director 

of Public Health  
 
 
f) LEGAL 
 

 Worked collaboratively and successfully with partners including GMP, CPS, GMCA, TfGM, 
other Councils and the RDA in joint prosecutions, information sharing, electric vehicle 
charging point to improve out carbon footprint together with grant funding applications to 
secure funding for major projects rather than each authority working in independently. 

 Provided training to Members of the Licensing Committee and sub-committees to 
undertake and participate in this quasi-legal function.  In addition we have provided training 
to members of staff in relation to their enforcement powers to make the Borough safer and 
to ensure that traders are complying with all relevant legal, regulatory and ethical 
requirements.  In this regard we have successfully prosecuted fly-tippers which cause 
environmental damage to the Borough, school attendance prosecutions to improve literacy 
levels of Rochdale’s young people, food safety to ensure the promotion and protection of 
health and well-being which has resulted in fines against those business who were not 
compliant 

 Continued to ensure that major projects are progressed in a timely manner and that target 
dates are met.  These include Phase 2 (Upperbanks) Riverside, Junction 19, GM Full-Fibre 
and Town Hall Restoration project to mention a few.  The current occupancy levels of Phase 
1 are above 90% and we have executed all relevant documentation. 

 Continued to support the changing business requirements of the organisation including the 
signing and sealing of all legal documents on behalf of the Council.  Despite the challenges 
of the pandemic we have successfully recruited a new head of legal, and implemented a 
new case management to improve efficiencies given the budget constraints. 

 
 
g) GOVERNANCE 
 
ELECTIONS: The team have started the annual canvass and preparations for the election in 
May 2022.  Working with the Policy and Performance, the team have played an integral role 
in delivering the Boundary Commission for England review of the borough.  The team continue 
to play a key role in this project, the result of which will be known to all Members soon. 
 
COMMITTEES: Committee Services have started an annual review of the Constitution and 
including a member led review for this municipal year.  The team have facilitated a return to 
face to face meetings. 



h) TRANSFORMATION 
 
The Transformation Board continues to meet on a 6 weekly basis. It continues to monitor the 
progress of the Intelligent Automation Project which has an initial savings target of £0.1m set 
against it. It is currently out for expressions of interest from major Transformation specialists 
to help it highlight and focus on 6 – 8 priority projects which can support bridging the Council’s 
financial gap. The procurement process is likely to be completed by the end of Q3, with the 
successful company undertaking the project in Q4 by which time a new Senior Lead for 
Transformation & Reform will have been appointed. 

 

Councillor Carol Wardle 

Cabinet Member for Corporate Delivery


